6 ﬁl NEW CONCEPTS
f CONSULTING AND TRAINING

EXECUTIVE SUMMARY: Mindset Decoded®

Author: Jyotsna Pai, PMP, CSM, SAFe® Leader | Founder & Principal
Consultant — New Concepts

Framework | Bridging the Gap Between Technical Execution and High-Level
Focus: Corporate Governance

Engineering-Style Project Governance for High-Velocity Software Delivery
1. The Value Proposition

While traditional project management training focuses heavily on dry, manual
administrative tracking (moving cards left to right), the Mindset Decoded™ Framework
targets the systemic bottlenecks that actively drag down release velocity and capital
runways.

In modern hybrid, agile, and distributed engineering environments, delivery failure is
rarely a failure of raw coding skills. It is almost always a failure of Situating Judgment,
Structural Ingestion Gates, and Leadership Resilience under intense corporate
pressure.

This framework provides an objective cognitive bridge for your technical professionals
to transition away from passive "order-takers" or reactive micromanagers and scale
their performance as true Value Architects.

2. Our Proprietary Methodologies

o The Diagnostic Logic Engine: A proprietary approach to deconstructing
systemic pipeline friction based on the Mindset Decoded methodology. It trains
your project leads to look past surface symptoms and isolate the underlying root
causes of team delivery stalls.
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¢ Macro-Environmental Risk Architecture: Based directly on frameworks from
our IP’s - The PMP Mindset Decoded and The 2026-27 Project Manager. It
equips your technical leaders to evaluate modern project constraints, protect
technical margins against inflationary vendor shifts, and intercept hidden
codebase debt.

e The Technical Power Skills Matrix: Woven from battle-tested enterprise
scenarios, this track focuses heavily on Lateral Resolution Mechanics (Assess 2>
Consult = Plan - Act) and situational communication scripts crucial for high-
pressure matrix environments.

¢ Integrated Human and Technical Governance: We explicitly integrate structural
workflow flow optimization with interpersonal leadership development. This framework
operates on the premise that human friction and psychosocial hazards inside
engineering squads directly degrade pipeline velocity and delivery quality.
Consequently, our program includes custom technical governance deployment,
psychological safety instruction, and high-performance team alignment modules
designed to protect engineering focus and eliminate systemic organizational drag.

3. Corporate Intellectual Property Integration

Deployed organizational capabilities are supported by institutional access keys to the
core proprietary frameworks established across New Concepts' foundational reference
texts:

e PMP® Mindset Decoded™ (Volume 1): Features the 4-Step Evaluation Flow
(Assess > Consult » Plan > Act) and the 13 Predictive Mindset Rules. This
repeatable, engineering-style problem-solving model trains technical leaders to
systematically analyse project impacts before making reactive delivery
decisions.

e The 2026-27 Project Manager™ (Volume 2): Features The Value Architecture
Blueprint. These strategic mechanics are designed to help technical managers
balance competing scope, budget, and scheduling constraints under high-
stakes stakeholder pressure.

4. Key Deliverables & Enterprise Assets
e Phase 1: The Competency & Alignment Audit Telemetry:

o Analyses workflows and bottlenecks to identify performance drag and
maps your portfolio stack for subsequent training.

e Phase 2: Custom Instructional Deployment Track:
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o Includes live virtual PMP® Certification acceleration and SAFe®/Scrum®
alignment training to embed metrics into your pipelines.

e Phase 3: Wholesale Courseware & Corporate Intellectual Property (IP):

o Features The 2026-27 Project Manager Frameworks, the Pipeline Friction
Scorecard Framework, and the proprietary Excel Executive Dashboard for
velocity tracking.

¢« Phase 4: Post-Certification Performance Handover Support:

o Provides one month of continuous alignment to integrate newly acquired
knowledge into running assets.

5. Direct Operational Outcomes
Integrating the Mindset Decoded™ framework into your technology teams serves to:

1. Unburden Engineering Capacity: By enforcing a strict, non-negotiable
Definition of Ready (DoR) gatekeeper, we shield your engineers from vague
stakeholder requirements and eliminate up to 40% of unplanned scope creep.

2. Eradicate the "Meeting Tax": We replace exhausting, 45-minute daily stand-ups
and synchronous status check-ins with automated pipeline visibility, restoring
deep, uninterrupted blocks of programming concentration for your builders.

3. Safeguard the Capital Runway: We train your leads to utilize forensic Earned
Value Management (EVM) data to calculate precise financial trajectories
(Estimate at Completion), allowing them to prune low-priority backlog features to
absorb cost spikes objectively.

4. Build Systemic Psychological Safety: We replace toxic micromanagement and
fear-based compliance metrics with high emotional intelligence frameworks,
driving employee retention up to 95% while organically accelerating velocity.
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